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ALPHABYTE CAPITAL yypeanTe

.b. ApceHTbeB

PernameHT NHBeCTULMOHHOIO Npouecca
Alphabyte Capital

1. UcTtouyHMKM BXxopa

1.1.

1.2.
1.3.

2. Ponn

2.1
2.2.

3asaBka yepes caur.
PekomeHgaunm napTHEPOB.

[Mpsmble obpalleHuns

Bce paboTbl BeayT coTpyaHuku dooHaa.

HasHnauvaeTcs “kypatop coenku” (deal lead) — oTBe4vaeT 3a cbop
matepuanos, DD, noarotoBky MeEMO M KOMMYHMKaUUM C KOMaHOOMN
NpoekKTa.

3. dranbl u cpoku (SLA)

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

CKpWUHUHT (NnepBuYHbLIM OTBOP): A0 5 paboymx OHEN C MOMEHTa
nonyyeHnsa 3assBkn. Pesynbtat: “B paboTy / oTka3 / 3anpoc
aon.nHgopmaymn’.

Co3BoH ¢ komaHgoun: ao 10 paboumx gHen oT patbl “B paboTty”.
PesynbTaT: npoToKOon 3BOHKA, NpeaBaputenbHble KPI/nnaH.

lMpoBepka OokymeHToB (yrnybnéHHass nposepka): 4o 20 paboumx
AHen. PesynbTtat: DD-OTYET, pUCK-peecTp, YEepHOBUK CTPYKTYpbl
cOenku.

MNHBECTULMOHHBIA KOMUTET: BblHECEHME HA Onmkanwee 3acepaHue
WK, Ho He no3gHee 5 paboumnx gHen nocne roToBHOCTU MEMO.

3akpblTne cgenkn (cornacoBaHuWe YCroBuin U nognucaHue): Oo 6
Hegenb nocne peweHus UK.

NToro ueneBomn cpok pacCMOTPeEHUS NpoekTa PoHAOM: 40 12 Heaenb.



4. DD (npoBepku)

4.1.

4.2.

4.3.

4.4,

4.5.

4.6.

Komanga: ponu, motmBauusi, TpeK-pekopad, pacnpeaeneHme gonen,
obs3arenscTea bayHOEepPOB.

PbIHOK: npobnema, cerMeHTbl, KOHKYPEHTbI, MOATBEPXKAEHNE Cnpoca,
go-to-market.

TexHonorus: apxutektypa, 6e3onacHocTb, MacwTabupoBaHue,
3aBMCUMOCTb OT KnoYeBbIX Nntogen, IP.

busHec-moaens: FOHUT-9KOHOMMUKA, Apaneepsbl
BbIpy4ku/cebectommocTy, LTV/ICAC (ecrin NPUMEHNMO),
omHaHcoBas MoAernb.

Puckn: topugnyeckme, KOMMIAEHC, MpOAYKTOBblE, pPbIHOYHbIE,
onepaunoHHbIE.

Pesynbtathl DD dukcmpytotca B DD-4yeknucte n puck-peecrtpe.

5. ®dukcauma pelieHusi N NOCT-MHBECT CONpPoOBOXAeHNe

5.1.
5.2.

5.3.

5.4.

Bce pewweHusa cdoumkempytotcs npotokonom UK.

Ons  kaxgon coenkn  dopMupyeTcss  OTAENbHbIX  KOMMMEKT
[OKYMEHTOB

MonyyaTenu CPeACTB OTYMTLIBAKOTCS €XeKBapTanbHO: OTYET no
MeTpUKaM 1 pacxonoBaHWO CPEACTB.

Mo nTtoram kKaxkgoro KBapTalila KypaTtop cAeJiIKh FoTOBUT OTHET O
OEeATEeNIbHOCTU MNMPOEKTa.



